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This year marks a pivotal moment: the 
25th anniversary of UN Security Council 
Resolution 1325 and the Women, Peace 
and Security (WPS) agenda. This land-
mark resolution structured around the 
four pillars of participation, protection, 
prevention and relief and recovery 
recognised the value of the integration of 
gender perspectives into peace and secu-

rity decision-making. Yet instead of plan-
ning for a celebration, we find an agenda 
now at a critical crossroads. After early 
momentum, with nine follow-up Security 
Council Resolutions to strengthen the 
agenda, over 100 national action plans to 
implement it, and NATO policy commit-
ments to translate it into action, WPS now 
faces serious attacks. 

WPS is not a peripheral issue. It is 
central to at least half of the population 

in conflict affected areas.

Introduction
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This guide is 
grounded in the 
insights shared 
during a closed-
door session held 
under Chatham 
House Rule during 
the 2025 NATO Summit week in The 
Hague at the offices of WO=MEN: Dutch 
Gender Platform1 and funded by the 
Economic and Social Research Council 
(ESRC) via funds held at Newcastle 
University and King’s College London.2 
Bringing together policymakers, military 
leaders, academics, and civil society 
experts, the session explored how the 
WPS agenda is playing out in real time, 
including along NATO’s Eastern borders, 
where security pressures are acute, hybrid 
threats are intensifying, and democratic 
values and integrity are increasingly under 

strain. Our conver-
sation centres 
on NATO but the 
lessons that can 
be drawn are far 
wider.

The discussion left no doubt: WPS is not 
a peripheral issue. It is central to at least 
half of the population in conflict affected 
areas. It is therefore also central to the 
NATO Alliance and its member states 
credibility, legitimacy, and operational 
effectiveness. Yet, despite formal com-
mitments, participants highlighted how 
implementation not only continues to lag 
behind ambition but that ambition is now 
being crushed. The growing gap between 
policy and practice reflects broader 
pressures on the Alliance, pressures that 
are external but also internal.

We cannot afford to 
treat WPS as a luxury in

 times of crisis − this is when 
it matters most.
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War, militarisation, funding cuts on development assistance and human rights, and 
democratic backsliding are affecting women’s and girls’ rights worldwide. It is esti-
mated that more than 650 million women and girls are affected by war, the highest 
figure since 1990s.3 Conflicts in Afghanistan, Democratic Republic of Congo, 
Ethiopia, Iraq, Libya, Myanmar, Nigeria, Sudan, Somalia, Syria, Ukraine or Yemen 
have had severe effects on women’s and girls’ lives. The cutting of aid budgets is 
affecting millions of people, including women. The closure of the US Agency for 
International Development (USAID), for example, is projected to deny 11.7 million 
women and girls access to contraceptive care, leading to 4.2 million unintended 
pregnancies and an estimated 8,340 maternal deaths from pregnancy-related 
complications.4 

While women are facing displacement, food insecurity, health insecurity, and sexual 
and gender-based violence at unprecedented levels, their rights are increasingly 
being curtailed due to the rise of anti-democratic regimes. For instance, in 2025 
the United Nations verified 3,688 cases of conflict-related sexual and gender-based 
violence noting a 50 percent increase from the previous year.5 To take just a few ex-
amples: In Afghanistan, women and teenage girls are mostly confined to the private 
space. Approximatively 79 percent of Afghan women are excluded from education, 
employment or training therefore undermining the development of the Afghan 
society for years to come.6 In the Sahel region, conflict coupled with climate chance 
has exposed women and girls to displacement, child marriage, and food insecurity.7 
In Sudan, in less than two years, the number of people at risk of gender-based 
violence has more than tripled and while women have been on the front line of the 
conflict they have been excluded from peace talks.8 In Gaza, Palestinian women 
face ongoing deadly attacks and displacement. They face famine and starvation 
with humanitarian aid being heavily restricted not least through the banning of the 
UNRWA and other international aid and relief operations in Gaza. Heavily damaged 
by Israeli attacks, the Gazan healthcare has been devasted and cannot guarantee 
anymore the protection of Palestinian women’s sexual and reproductive rights. At 
the same time, the delay in the release of Israeli hostages, particularly women, is 
posing a threat to their lives.9 
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In Europe, the security landscape has shifted dramatically since 2022. Russia’s 
war of aggression against Ukraine, rising militarisation and military spending, 
strongman (geo)politics, and sophisticated hybrid threats, from cyberattacks 
to the weaponisation of gender narratives, have placed immense pressure on 
NATO’s frontline states, societal resilience and democratic integrity. The war’s 
toll on Ukraine has been devastating, yet women have stepped up on the front 
line and in critical support roles to fight back, even as Russia weaponises sexual 
and gender-based violence in an attempt to terrorise and destroy communities.10 
Meanwhile, from within, NATO faces growing democratic backsliding, shrinking 
civic space, and direct attacks on core values, including gender equality. Societal 
resilience and a whole of society approach to defence and security has never been 
more important, but it has also never been more contested.
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The adoption of NATO’s revised 2024 
Women, Peace and Security Policy11 was 
a crucial step, reaffirming the need to inte-
grate gender perspectives into defence 
and deterrence. It established four 
strategic priorities: gender-responsive 
leadership and accountability, meaningful 
participation, prevention, and protection. 
Since its adoption, women’s rights in 
conflict-affected areas have faced severe 
challenges. As highlighted above, efforts 
to suppress gender equality and under-
mine women’s rights have intensified, 
sparking devastating impacts for women 
and girls and their communities around 
the world. However, studies show that 
peace agreements with women signato-
ries have higher rates of implementation 
and last longer as Liberia’s case has 
shown.12 Moreover, women’s involvement 
in local peace processes can lead to 
positive outcomes. In Yemen, women 
negotiated civilians’ access to water, 
while Peace for Sudan Platform –  
a network bringing together 49 women- 
led organisations – advocated for an 

inclusive peace process.13 The Chatham 
House discussion surfaced a stark reality: 
without political will, sustained resources, 
and robust accountability mechanisms, 
even the strongest policy frameworks risk 
being sidelined.

Despite the ambition of NATO’s WPS 
Policy, the Alliance is already facing signif-
icant challenges in maintaining momen-
tum.14 Even a year after the policy’s adop-
tion, signs of backsliding have emerged: 
the role of the Secretary General’s Special 
Representative on WPS has been quietly 
subsumed under the Political Affairs 
and Security Policy Division, and public 
diplomacy on WPS has gone silent, 
while the Public Diplomacy Division has 
been dissolved.15 These developments 
reflect a broader trend of rising resist-
ance to WPS across the Alliance, driven 
by anti-gender narratives and political 
backlash, particularly in countries such 
as Slovakia, Hungary, and Türkiye. In 
the United States, recent rollbacks on 
diversity and inclusion efforts, alongside 
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moves to scale back WPS initiatives to 
only the statutory minimum, have further 
heightened uncertainty.16 There is a risk 
that former supporters are self-censoring 
− anticipating 
backlash before 
it happens and, in 
doing so, undoing 
decades of pro-
gress on WPS. This 
growing pushback 
risks undermining 
the consistent 
implementation of 
WPS commitments, making sustained 
political leadership, active advocacy, and 
strong civil-military cooperation more 
essential than ever to safeguard and 
advance progress.

There are other warning signs. Funding 
for WPS and women’s rights organisa-
tions is globally being significantly cut 
or deprioritised. Gendered narratives are 
weaponised in disinformation cam-
paigns with online abuse, harassment, 

and gendered disinformation affecting 
preponderantly women not least those 
that are seeking public office.17 Pushback 
is becoming more organised and more 

visible, including 
within some 
Allied nations. 
High-level WPS 
commitments 
often fail to 
reach those on 
the frontlines, 
whether soldiers 
in uniform, civil-

ians under threat, or local peacebuilders 
navigating fragile environments. There is 
a real danger that the gains of the past 
two decades, however incremental they 
sometimes seemed, could be reversed, 
especially at a time when the Alliance 
is stepping up war preparedness and 
defence spending. As one session par-
ticipant noted, “We cannot afford to treat 
WPS as a luxury in times of crisis − this is 
when it matters most.”

Holding the line on 
WPS is not just the right 

thing to do − it is essential 
for NATO’s credibility, 

effectiveness, and 
resilience.
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This guide aims to 
provide a practical 
response to these 
challenges. It distils the 
collective knowledge 
and experience of those 
in the room, offering 
clear, actionable ways 
to strengthen WPS in 
the face of growing 
political and ideological 
resistance.

Structured around four 
core priorities, it offers:

Recognising Pushback
Understanding and identifying early 
signs of pushback is critical to pro-
tecting WPS. This includes monitoring 
shifts in political rhetoric, tracking 
changes in institutional language, 
noting reductions in funding, and rec-
ognising when WPS is being quietly 
sidelined in policy spaces. Proactive 
risk assessment enables advocates 
to spot these trends early and take 
timely action to prevent further 
erosion of the agenda. 

Strategic Messaging to Hold and 
Create the Space
Strategic communication is essential 
to safeguard WPS. Advocates must 
use language deliberately − some-
times naming WPS openly, some-
times adapting terminology to navi-
gate sensitive environments − always 
with a clear objective in mind. Staying 
visible in public and policy discourse 
prevents malign actors from filling 
the void with distorted narratives. 
Effective communication links WPS to 
current security challenges, ensuring 
it remains relevant and resonant on 
both institutional as societal level. 

2

1
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Strengthening Collaboration 
Building and maintaining diverse and 
inclusive alliances is key to sustaining 
WPS in contested environments. This 
involves reaching beyond traditional 
partners and instruments such as 
digital and AI tools to engage with new 
actors across civil society, govern-
ment, security institutions, and grass-
roots movements. Cross-sector col-
laboration expands influence, unlocks 
resources, and provides access to 
practical knowledge, making the WPS 
agenda more resilient to political 
shifts and disinformation.  

Building Resilience
Resilience is about adaptability 
and persistence. By mobilising new 
leadership, engaging with dissenting 
voices through constructive dialogue, 
and drawing lessons from women’s 
movements with experience navi-
gating backlash, WPS advocates can 
strengthen the agenda’s foundations. 
Resilience requires flexible strategies, 
inclusive partnerships, education, 
advocacy and awareness rising, 
and a long-term focus to ensure 
WPS remains embedded in security 
frameworks despite changing political 
landscapes and societal realities.

At a moment of inten-
sifying insecurity and 
political flux, holding the 
line on WPS is not just 
the right thing to do − it 
is essential for NATO’s 
credibility, effective-
ness, and resilience. 
This guide is designed 
to equip practitioners, 
policymakers, and civil 
society advocates with 
the tools they need to 
protect hard-won gains 
and advance WPS where 
it matters most: in 
defence policy, in military 
operations, and on the 
ground where peace and 
security are built and 
defended.

4

3
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A crucial first step in safeguarding the 
Women, Peace and Security agenda 
is recognising and tracking the signs 
of political and ideological pushback. 
Monitoring these shifts allows practi-
tioners to respond early and strategically 
on an institutional level, preventing the 
dilution or co-option of WPS in an increas-
ingly contested global environment.

Across the transatlantic space, there is a 
clear trend of shifting political discourse, 
with two main consequences for WPS. 
First, we are witnessing a deliberate ideo-
logical pushback, where WPS and broader 
gender equality efforts are directly 
challenged or framed as incompatible 
with national security priorities.18 Second, 
even in the absence of overt opposition, 
the prevailing atmosphere of uncertainty 
and instability leads to WPS being quietly 

sidelined or deprioritised. For example, 
the NATO summit held in The Hague in 
June 2025 did not include Women, Peace, 
and Security (WPS) on its official agenda 
despite it being the 25th anniversary of 
UNSCR 1325 this year. Together, these 
dynamics erode political and financial 
support and weaken the visibility and 
implementation of WPS commitments.

This pushback manifests in different 
ways − sometimes through active 
resistance, other times through passive 
neglect or avoidance. The result is often 
the same: diminished (public) space for 
diverse perspectives in security deci-
sion-making, reduced consideration of 
women’s security needs and women’s 
participatory/leaders role as decision 
makers, and fewer opportunities for 
gender-responsive policies to take hold. A 

Leadership doesn’t want to 
draw attention to the subject 

[of WPS] anymore.

- Military contributor

Recognising Pushback1
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Pushback manifests 
in different ways − 

sometimes through 
active resistance, 

other times through 
passive neglect 
or avoidance.

particularly acute 
impact is felt in the 
area of resourcing, 
with funding for 
WPS programmes 
in both govern-
mental and civil 
society sectors 
increasingly 
constrained. This 
includes a significant decrease in funding 
for women’s rights organisations in terms 
of both core funds and ad hoc provision.19 
This funding squeeze not only hampers 
practical implementation but also signals 
a broader devaluation of the agenda, 
making it easier for WPS priorities to 
be overlooked in national and interna-
tional security discussions. Moreover, 
a recent report titled “The Next Wave” 

by the European 
Parliamentary 
Forum for Sexual 
and Reproductive 
Rights (EPF) 
has revealed a 
dramatic surge 
in funding for 
anti-gender 
and anti-rights 

movements across Europe and the report 
warns of a transnational authoritarian 
shift undermining amongst others the 
concept of gender as socially con-
structed, which is foundational to the 
EU core principles and the WPS agenda 
specifically. This undermines efforts 
to integrate gender perspectives into 
peacebuilding, conflict prevention, and 
post-conflict recovery.20
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Practical Action
Integrate structured WPS risk assess-
ments into your organisational planning 
cycles. This can include tracking changes 
in public statements by political and 
military leadership, monitoring budget 
allocations for WPS-related programmes, 
and engaging with civil society organisa-

tions to capture on-the-ground obser-
vations of shrinking space for gender 
equality initiatives. Regularly reviewing 
these indicators, at least quarterly, can 
help identify emerging pushback early, 
allowing for timely advocacy and targeted 
interventions to keep WPS commitments 
visible and protected.
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Language shifts: Are key terms (e.g., gender, WPS, diversity, inclusion) 
being removed from policies, communications, or official documents?

Institutional positioning: Is there evidence of a deliberate shift in how 
WPS is positioned within the organisation (e.g., downgrading roles, 
merging offices, changing reporting lines or criteria for funding)?

Visibility of WPS activities: Are WPS-related events being cancelled, 
reduced in frequency, or erased from public agendas?

Leadership engagement: Have key leaders and officials stopped 
speaking publicly about WPS or gender equality or publicly denouncing 
WPS or gender equality?

Signs of backlash: Are there increasing public or political narratives 
pushing back against gender equality, WPS, inclusivity or related 
initiatives?

Resource allocation: Is there a reduction or withdrawal of funding for 
WPS programmes or activities, both internally and externally?

Expertise erosion: Are WPS experts being sidelined or institutional 
knowledge lost through restructuring, leading to weaker implementa-
tion capacity?

Use this checklist during regular reviews to flag early warning signs 
of WPS backsliding and to guide proactive responses.

How are we identifying where WPS is slipping?
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In an increasingly contested political 
space, advancing the WPS agenda 
requires not only defending existing 
commitments but actively shaping 
how WPS is understood and applied. 
Communication is a critical tool in this 
effort. Those working on WPS must think 
beyond routine messaging − recognising 
that how, when, and to whom we commu-
nicate directly influences the relevance, 
resilience, and reach of the agenda.

Strategic Use of Language
Communication on WPS should be 
intentional and aligned with specific 
objectives. Messaging must be targeted, 
audience-specific, and designed to build 
alliances, counter disinformation, and 
link WPS to broader strategic priorities 
− whether resilience, hybrid threats, or 
defence. One participant with communi-
cation expertise explained: ‘The question 
should not be about when you communi-
cate [on WPS]. That’s always!’ 

Strategic Messaging 
to Hold and Create the Space

We are protectors of these frameworks, in an 
era when the rules are changing. We are the pro-
tectors in this dilemma. We need to think strate-
gically, operationally and tactically and ensure 

communication spans across these themes.

- Civil society contributor

2

16 HOLDING THE LINE ON WOMEN, PEACE AND SECURITY



Language is never neutral. Speaking 
about WPS, gender equality, or feminist 
foreign policy is itself a political act, 
particularly in contexts where these terms 
are under attack. At NATO, speaking 
about ‘gender’ and ‘women, peace and 
security’ has become a sensitive topic 
with Allies avoiding language that could 
create tensions and hinder collective 
decision-making on key security and 
defence concerns.21 However, strategic 
flexibility is essential. There is power in 
openly invoking WPS terminology, but 
also value in using alternative framings 
or “labels” engaging 
in silent diplomacy 
where it helps protect 
the agenda in hostile 
environments.

A key consideration is the outcome we 
are seeking: what change do we want to 
achieve, what progress do we defend and 
will adjusting our language help or hinder 
that objective? Adapting terminology 
cannot mean abandoning principles and 
frameworks; it needs to be about se-
lecting the most effective route to reach 
strategic and operational goals. Silence 
should never mean disengagement. 

Even when using alternate language, it 
is critical to remain active in shaping the 
discourse.

The Risk of Silence
When WPS advocates withdraw from 
public communication, they leave a 
vacuum that can be exploited by malign 
actors. Across the Alliance and beyond, 
we have seen how adversaries use 
disinformation to distort the meaning 
of WPS, framing it as a threat or trivial-
ising its importance. Maintaining active, 
visible, and credible communication is 

essential to prevent 
the hijacking of WPS 
narratives and to 
protect the integrity 
of the agenda. This 
can include efforts to 

‘normalise’ WPS through mentioning it in 
meetings where WPS is not the subject of 
discussion, but it has relevance to show 
commitment, in a very matter of fact way. 
For example, in a meeting on defence 
spending, ‘there are WPS considerations 
here, e.g.’, and then move onto the next 
point. This is particularly important for 
political and military leaders to take note 
of.

Silence should 
never mean 

disengagement.
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Reframing Narratives
Past WPS messaging often relied on 
operational utility arguments (e.g., 
increasing force effectiveness), but in 
a shifting ideological landscape, these 
may no longer resonate. For example, 
NATO is no longer engaged as readily in 
crisis response as it was in Afghanistan, 
rather its core purpose is deterrence and 
defence, which requires a different under-
standing of the utility of WPS. Effective 
practice requires reframing the agenda 
to align with current political and security 
concerns, recognising that ideological 
pushback cannot always be addressed 
with logic alone. Tailoring communication 
to each context maximises impact and 
sustains relevance. 

Practical Action
Ensure that communication about WPS 
is purposeful, outcome-oriented and 

audience-specific. Include the following 
principles in your communication 
strategy: inclusivity; emphasis on current 
relevance and impact; and amplifica-
tion of different voices and means of 
communication through vertical and 
horizontal collaborations between civil 
society actors, policymakers, media 
actors, and local communities. Use this 
checklist throughout the whole cycle of 
your communication strategy − planning, 
implementation, monitoring and eval-
uation – to ensure that the visibility of 
WPS is maintained and its transformative 
potential is clearly articulated in relation 
to current security and societal chal-
lenges. Finally, develop a comprehensive 
impact assessment strategy and a robust 
feedback and accountability mechanism 
to ensure that communication about WPS 
remains flexible and relevant amid ideo-
logical, financial and political pushback. 
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Maintaining active, visible, and 
credible communication is 

essential to prevent the hijacking 
of WPS narratives and to protect 

the integrity of the agenda.
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Purposeful language use: Are we using WPS-related language deliberately and 
strategically? Have we assessed if alternative language could still achieve our 
intended objectives without diluting core principles?

Outcome-focused communication: Are we clear on the end goals of our commu-
nication, and do our language choices support those goals?

Maintaining presence and normalising WPS: Are we ensuring that WPS remains 
visible in public and policy (digital) spaces particularly ones not focused on 
WPS, to prevent malign actors from co-opting or misrepresenting the agenda? 
Is it being mentioned in a matter-of-fact way to present it as an everyday part of 
action in that area?

Narrative vigilance: Are we monitoring where WPS is included or excluded from 
key discussions, and addressing gaps before they widen? For instance, when 
and to what extent are WPS narratives linked with deterrence, whole of society 
approach and resilience? 

Countering disinformation: Are we actively challenging gendered disinformation 
and reinforcing accurate, constructive narratives about WPS? 

How are we proactively safeguarding WPS 
through communication?

Communication strategy
checklist
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Reframing benefits: Are we adapting our narratives to highlight WPS’s relevance 
to current peace and security priorities, such as societal resilience, mitigating risks 
of emerging and disruptive technologies or countering hybrid threats?

Means of Communication: What are the means through which we communicate 
WPS? How diverse and inclusive are our means of communication? How diverse 
and inclusive is our WPS messaging? Does it reach a diversity of audiences?

Impact: Have we developed an impact assessment of our communication 
strategy on WPS? What are the opportunities, challenges, and risks of our com-
munication strategy? Have we accounted for the formal and informal effects of 
our communication strategy?

Feedback and accountability: Has our communication strategy on WPS achieved 
its purpose? Have we actively sought feedback from all our partners, including af-
fected communities? Has our audience provided feedback and have we informed 
our audience about the input used?

Use this checklist to maintain a proactive, outcome-oriented communication 
strategy that protects and strengthens the WPS agenda in contested  
environments.
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Collaboration remains one of the most 
effective strategies to hold and create the 
space for WPS, particularly during periods 
of political volatility and ideological 
pushback. To sustain WPS commitments 
and advance best practice, it is essential 
to strengthen existing partnerships while 
proactively building new, cross-sector 
relationships that operate across local, 
national, and international levels.

Mobilising New Collaborations
The loss of some traditional alliances also 
creates space for new collaborations and 
new alliances to emerge. Best practice 
requires identifying and nurturing uncon-
ventional partnerships − bringing together 

civil society, academia, policymakers 
and military leaders, along with religious 
groups and youth organisations, where 
appropriate. These diverse networks are 
key to developing resilient and adaptable 
strategies to protect WPS commitments. 

Mobilising Institutional Knowledge
In the current polarised political environ-
ment, building bridges with moderate 
voices and even sceptical actors can 
be a productive strategy. Engaging with 
dissenters through ‘constructive en-
gagement’ allows for dialogue that may 
reduce opposition and create space for 
incremental progress. It is also important 
to recognise when these conversations 

Strengthening Collaboration3

No matter how stark or hopeless it looks, if we 
collaborate at different levels and layers, we can 

evolve strategies. Old collaborations might be 
falling away, but new ones are forming, creating 

opportunities for change.

- Civil society contributor
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will not have positive outcomes and to 
step away. Equally important is main-
taining relationships with supportive 
actors on the inside of institutions who, 
even if constrained by political, societal 
and financial realities, can still contribute 
to WPS goals through quieter forms 
of advocacy or influence. Proactively 
mobilising institutional knowledge − both 
within and beyond traditional WPS spaces 
− strengthens resilience and keeps WPS 
connected to evolving security dynamics.

Harnessing Cross-Cultural 
Experience and Diverse Voices
Women’s and feminist activism in 
conflict-affected and securitised envi-
ronments has a long history, and there is 
much to learn from these experiences. 
The adoption of UNSCR 1325 was built 
on decades of mobilisation of the global 
women’s movements, including as part 
of the UN Decade for Women and Beijing 
Platform for Action with 2025 marking 
its thirtieth anniversary. Current WPS 
advocates can draw on these lessons, 

learning from groups who have devel-
oped successful strategies to defend 
gender equality in and against hostile 
environments working at an international, 
national and local level. Engaging with 
these diverse voices enriches strategy 
and provides practical, tested tools to 
navigate present challenges.

Practical Action
Situate collaboration at the core of 
protecting WPS. Ensure that you assess, 
strengthen and rethink existing collabo-
rations; seek new partnerships and allies; 
and engage with dissenters and opposing 
views to disseminate and preserve 
knowledge about WPS. Use this check-
list to develop, evaluate and refine your 
outreach strategy consistently alongside 
discovering gaps, misconceptions and 
disinformation about WPS. Disseminate 
this checklist to your existing, new, and 
potential partners to mobilise them and 
ensure consistency within your collabora-
tion strategy. 
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Assessing collaboration: How effective are current platforms of collaboration 
between grassroot organisations, civil society, policymakers, military actors and 
academia? What are the gaps in collaboration? Who has been included and who 
has been excluded from exiting WPS coalitions?

Building new alliances and bringing together diverse voices: Are we identifying 
new partnership opportunities across sectors − such as security or military, civil 
society, academia, media, religious groups, and youth organisations − to broaden 
the WPS coalition?

Strengthening local-to-global connections: Are we creating links between local, 
national, and international actors to ensure diverse perspectives are reflected in 
WPS strategies? 

Collaboration remains one of the 
most effective strategies to hold and 

create the space for WPS.

Collaboration strategy
checklist

How are we strengthening and expanding 
WPS collaborations?
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Formalising collaboration structures: Are we moving beyond informal networks 
to develop concrete, operational collaborations that can sustain impact over time? 
What tools and resources do we need to formalise these structures?

Engaging moderates and sceptics: Are we reaching out to moderates or 
dissenters as appropriate and in a spirit of ‘constructive engagement’, to reduce 
resistance and build broader consensus? 

Preserving quiet allies: Are we maintaining relationships with actors who, even if 
constrained publicly, can support WPS goals through less visible channels? What 
are the risks in supporting them, and how do we mitigate against them? 

Learning from cross-cultural experience: Are we engaging with, supporting and 
learning from women’s and feminist movements and civil society organisations 
experienced in advocating under securitised or repressive environments?

Use this checklist to evaluate and expand your collaborative networks, 
ensuring WPS remains a living, evolving agenda sustained by broad, cross-
sector support.
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In the face of political turbulence and 
shifting alliances, holding the line on 
WPS requires a deliberate focus on 
building systemic resilience, not only in 
policies but in people, partnerships, and 
processes. While the loss of prominent 
champions can leave gaps, it also opens 
space for like-minded actors to step 
forward and lead. This moment provides 
an opportunity to strengthen the WPS 
agenda by cultivating broader networks 
of support across civil society, academia, 
media, policymakers, and military lead-
ership whose expertise speaks directly 
to gender, security, peace and women’s 

rights. Moreover, as women peace-
builders and community-led organizations 
already know: a WPS agenda equipped 
to withstand political pushback engages 
men22 and considers the role of mascu-
linities, and in so doing responds to the 
‘manosphere’, the rise of strongman (geo)
politics, and the proliferation of gendered 
disinformation.23 It also empowers youth 
leadership on the agenda.24 At the same 
time, we must hold ourselves, our collabo-
rators and stakeholders accountable for 
our strategies and consistently seeking 
feedback with the aim to protect WPS 
during these challenging times.

Building Systemic Resilience

The concept of resilience 
has never been more important, 

or contested.

- Academic and Civil Society Contributor

4
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Holding the Line with Flexibility
Flexibility is essential to resilience. 
WPS advocates must be prepared to 
navigate changing political dynamics, 
adapt strategies, and rethink messaging 
without compromising core objectives. 
This means recognising and seizing new 
opportunities, adjusting language when 
needed to maintain 
access and influence, 
and moving beyond 
predictable narratives 
to mobilise fresh 
sources of support. 
Resilient advocates are those that can 
evolve, stay responsive, and remain 
effective even under pressure.

Practical Action
Use this checklist to assess the resil-
ience of WPS in the face of uncertainty. 
Integrate it at all stages from planning 
and implementation to monitoring and 
evaluation to assess the impact of 
your WPS strategy and make it a key 
requirement for all your stakeholders to 

engage with when 
you collaborate. 
Use this checklist to 
support the design 
of a WPS strategy 
that is inclusive, 

flexible, adaptable where all stakeholders 
have the opportunity to lead, participate 
and evaluate your WPS strategy while 
leveraging their most appropriate skills at 
every stage of the process. 

Holding the line 
requires flexibility, 

not rigidity.
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Expanding support networks: Are we identifying and engaging new part-
ners across sectors − including civil society, academia, media, government, 
military, and political movements − to strengthen our WPS resilience?

Fostering inclusive spaces: Are our collaborations empathetic, non-judg-
mental, and inclusive, ensuring participation or protection from a wide range 
of actors and communities?

Strengthening cross-sector collaboration: Are we forging diverse alliances 
to pool resources, share knowledge, and increase collective impact? How do 
we encourage interaction between our different stakeholders?

A WPS agenda equipped to withstand 
political pushback engages men and considers 

the role of masculinities.

Resilience strategy
checklist

How are we building resilience to safeguard WPS at a 
time when it is increasing under attack and in danger of 
annihilation?
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Seizing leadership opportunities: Are we encouraging like-minded stakeholders 
to step into leadership roles where gaps have emerged?

Investing in long-term systemic resilience: Are we building equitable and inclu-
sive systems and networks designed to sustain WPS efforts over time, beyond 
individual political, financial cycles or leadership changes? What are the crises 
that may affect the resilience of our WPS coalitions?

Inclusive accountability: Have we developed an accountability mechanism for 
evaluating the resilience of our WPS coalition? Have we included stakeholders that 
have the relevant experience and expertise to lead on specific WPS areas as appro-
priate to our strategy yet possess the adaptive capacity to respond to uncertainty? Are 
our stakeholders empowered to lead and are they ready to empower others to lead on 
WPS?

Use this checklist to assess how your strategies are fostering systemic  
resilience to safeguard WPS in the face of political and ideological pressures.

29HOLDING THE LINE ON WOMEN, PEACE AND SECURITY



WPS has always been contested − and it remains so today. This guide has 
set out practical strategies to navigate pushback, hold space, and strengthen 
resilience at a time when the agenda faces growing political, financial and ide-
ological pressures. What is clear is that progress will not hold itself. It will take 
deliberate action, careful strategy, and collective effort to protect and sustain 
WPS in the years ahead.

Holding the line is not about standing still. It is about adapting to shifting dy-
namics, finding new pathways, and mobilising broad-based support to ensure 
WPS continues to deliver real-world impact. Across civil society, academia, pol-
icymaking, and military spaces, there is both an opportunity and responsibility 
to act. This is not a moment to retreat, but to reassert the value of Women, 
Peace and Security as central to security, resilience, and democratic integrity.

But there is hope. Our discussions in The Hague demonstrated this is also a 
moment to reevaluate what WPS means, to reclaim its transformative poten-
tial as envisaged by those who advocated for Resolution 1325 both inside and 
outside the Security Council, and to build coalitions that reflect the realities of 
today’s security environment.

Holding the line now will shape what comes next.

Anne-Floor, Amy, Sorana, Emine and Katharine
September 2025

Conclusion

Holding the Line, 
Shaping the Future
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